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1. High expectations & relationships  

Date Evidence base Description and reflection SMART target 
Revisit 

Date 
Mentor’s 

Initial 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

e.g. Observation 
sheets; TP 
Reports; Witness 
statements; 
Weekly reviews 
… 
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2. Team work 

Date Evidence base Description and reflection SMART target 
Revisit 

Date 
Mentor’s 

Initial 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

e.g. Observation 
sheets; TP 
Reports; Witness 
statements; 
Weekly reviews 
… 
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3. Reflective response 

Date Evidence base Description and reflection SMART target 
Revisit 

Date 
Mentor’s 

Initial 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

e.g. Observation 
sheets; TP 
Reports; Witness 
statements; 
Weekly reviews 
… 
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4. Behaviour Management 

Date Evidence base Description and reflection SMART target 
Revisit 

Date 
Mentor’s 

Initial 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

e.g. Observation 
sheets; TP 
Reports; Witness 
statements; 
Weekly reviews 
… 
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5A. Knowledge and Understanding of the Curriculum: Core curriculum and ICT 

Date Evidence base Description and reflection SMART target 
Revisit 

Date 
Mentor’s 

Initial 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

e.g. Observation 
sheets; TP 
Reports; Witness 
statements; 
Weekly reviews 
… 
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5B. Knowledge and Understanding of the Curriculum: Foundation subjects and RE 

Date Evidence base Description and reflection SMART target 
Revisit 

Date 
Mentor’s 

Initial 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

e.g. Observation 
sheets; TP 
Reports; Witness 
statements; 
Weekly reviews 
… 
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5C. Knowledge and Understanding of the Curriculum: Cross-curricular use of literacy, numeracy and ICT: 

Date Evidence base Description and reflection SMART target 
Revisit 

Date 
Mentor’s 

Initial 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

e.g. Observation 
sheets; TP 
Reports; Witness 
statements; 
Weekly reviews 
… 
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6A. Assessment for Learning: Knowledge 

Date Evidence base Description and reflection SMART target 
Revisit 

Date 
Mentor’s 

Initial 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

e.g. Observation 
sheets; TP 
Reports; Witness 
statements; 
Weekly reviews 
… 
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6B. Assessment for Learning: Practice 

Date Evidence base Description and reflection SMART target 
Revisit 

Date 
Mentor’s 

Initial 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

e.g. Observation 
sheets; TP 
Reports; Witness 
statements; 
Weekly reviews 
… 
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7. Response to Children’s Needs 

Date Evidence base Description and reflection SMART target 
Revisit 

Date 
Mentor’s 

Initial 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

e.g. Observation 
sheets; TP 
Reports; Witness 
statements; 
Weekly reviews 
… 
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8. Planning for learning in and out of school 

Date Evidence base Description and reflection SMART target 
Revisit 

Date 
Mentor’s 

Initial 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

e.g. Observation 
sheets; TP 
Reports; Witness 
statements; 
Weekly reviews 
… 
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9. Teaching 

Date Evidence base Description and reflection SMART target 
Revisit 

Date 
Mentor’s 

Initial 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

e.g. Observation 
sheets; TP 
Reports; Witness 
statements; 
Weekly reviews 
… 
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 Continuation sheet 

Date Evidence base Description and reflection SMART target 
Revisit 

Date 
Mentor’s 

Initial 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

e.g. Observation 
sheets; TP 
Reports; Witness 
statements; 
Weekly reviews 
… 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   

 


